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”Health is in joy —
be occupied by doing
your life tasks”
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Figure. Reduction of days in hospital
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Varnamo sjukhus 14 februari 2020
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Andel posifiva

Hur stort eller litet fortroende har du for hélso- och sjukvarden i sin helhet i

din region?
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Kélla: Kolada
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Productivity

Kostnad (kr) per producerad DRG podng i sluten och épppenvard 2018
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Adjusted cost
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Hur kan vi battre mote vision. syfte och uppdrag?

For ett bra livien
attraktiv region

Finns Get bebow att dndra syfte och uppdrag?

Planering

och pri ering
Svflc — 3 for att ‘ Anadss av ~formaton for forbattring
Uppdrag | inhamta

Startaw
: information J férbiittrings-
arbate
Resultat
Matnrgar av systemet

n

Design och redesign av varce och tibaster

Leda forbattring
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Together — for best possible health and equal care

Tillsammans for basta mojliga halsa
och jamlik vard

Specialiserad
vard

Primarvard

Stod for kropp

Vardagsliv 51 ]
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Passion for life — social movement

*To incite senior citizens to take their own
responsibility for preventive work for as rich
and healthy life as possible

¢ To find messengers who can communicate
knowledge and methods and spread ideas

https://www.youtube.com/watch?v=
BJ7TZ-n-044
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2014 - Passion for life won first prize in EU
contest “Social innovation in ageing — The
European Award”

The prize is awarded by the Belgian royal
family fund, the King Baudouin Foundation for
the renewal of work in the area of the elderly.
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Healthcafé

Create meeting points for people to
support each other...

Here, people who live with chronic diseases and their
relatives are able to meet and create a network that
gives support and knowledge to support health.

* House of heart

+ Live for living

» Café brain

« Living library, Peers

* Inhabitants develop Patientcompact
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Patient Compact - Shared responsibility

* Improve health and care

* Empower the patients to believe in their own
capability and use it from the perspective of what
matters to them.

* Empower the patient and create possibilities for a
partnership with health care.

e Both patients and caregivers care for time spent

e Co-production — patients and caregivers

THE MICROSYSTEM FESTIVAL 2020 -
\Q—@@ Feb 25-28 Jonkoping Sweden Rteon e
COMEPASSIONIT Jonkopings lén




06/03/2020

Patient compact makes bits
and pieces come together

’ Agreement
Shared agreement between
patients and care giver

o
Planning, overview and support f dinated
Continuity Time for
P ith acoordinating Patient and care g
sponsibility agree on the time f
appointment

\Q@Q.’ Common values and co

creation are essential
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What will your patient compact look like?
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Digital support

Community
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One size doesn’t fit all!

Vardsituationer
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Leading: Health Care

We need to work in co-production and develop deeper
understanding for how we interact and develop
services together
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What is a service?

- Co-creation of activites and the value they create together
- Cooperation between producers and consumers

- Created and consumed at the same time

“In co-production a service occurs
that none of the people involved had
been able to create by themself”
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How we build a learning platform for
transformation of a whole Health and Care
system that revolves around the patient

* We always start with “What matters for Esther?”

* Leadership at macro level tells the direction, gives support and asks for and follow-up
results.

* Employees together with patients design new way of working

* Standardised Ql support to work systematically and visualise the movement

* Learning by doing — catch learning — research

* Meetingpoints — pieces and whole picture — deeper understanding for the need for
cooperation and co-production.

* Joy gives energy to the journey

All this is a challenge in big system and needs humility and an
ongoing dialogue to support trust and power for action.
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Future scenario - 2030

Jonkopings-Posten

THE SOCIETY WELFARE
PRICE OF 2030 GOESTO

JONKOPING

Transformation of healthcare system
made it possible
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Reflections

* Based on your context and
experience, what thoughts do you
have on future health care?
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