C5 Patient compact support personcentered care and
empower the inhabitants to a better healthcare

This matters
to me

Magdalena Fritzson
Maria Johansson
Elsa Ask

s

Patientkontrakt handlar om vad som &r viktigt fér mig
som person, dar alla som &r invalverade i min hdlsa och
vérd samverkar tillsammans med mig.

Microsystemfestival 2020 Region

Jonkdpings lan

Korschema Micro C5 13:30-14:30

13:30-13:35 Presentation och introduktion till 6vning
pappersinstruktion: Vem ar Henrik, vad ar viktigt fér honom

identifiera Henriks behov. Syfte med 6vningen.
13:35-13:36 Henriks film del 1
13:36-13:46 Gruppdiskussion vid borden. Instruktion,

13:46-13:56 Summering, lyfta ett par bord, skriva pa
whiteboard

13:56-14:00 Patientkontrakt bilden

14:00-14:15 Dialog Maria och Elsa.

14:15-14:30 Summering, SIP, vadrdsamordnare, verksamheter
Framtid — nya samarbetspartner

Microsystemfestival 2020 Reg|0n

Jonkdpings lan

2020-03-06



Agenda
Introduction
Movie
Roundtable discussions
Summary

Patient compact
Dialogue about patient compact in co-design
Learning, next step
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Syfte och introduktion till 6vning

The purpose of this session is to give you an introduction of
patient compact.

Inviting Henrik. He is going to tell us his story. He is at the
hospital and the plan is to be discharge tomorrow.

We are going to show you a movie. We want you to think
about/reflect about:

Who is Henrik?

What matters to him?
Identify his needs.
Make a plan for Henrik
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This is Henrik
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Roundtable discussion

Who is Henrik?

What matters to him?
|dentify Henriks needs.
Make a plan for Henrik.
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Reflections

* Group 1
* Group 2
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This matters to Henrik
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Patient compact makes bits
and pieces come together

’ Agreement
Shared agreement between
patients and care giver

Coordination
Planning, overview and support for coordinated care

35 Y

Continuity Time for care
Person with acoordinating Patient and care givers
responsibility agree on the time for an
appointment

Common values and co

creation are essential Region

Jonkdpings lan

Patient compact a concept in four parts

Agreement Continuity Time for care Coordination

Shared agreement Person with a Patient and care Planning, overview
between patients and coordinating givers agree on the and support for
care givers responsibility time for an coordinated care

’ ~ appo?ment ; '

Involvement Coordination Access Cooperation

Values make it happen
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Inclusivity in Coproduction

Relational
Inclusivity

Achieved through:
Individuals
Roles Clear Roles
Skills Clear Expectations
Knowledge Open Communication
Perspectives Shared Ownership
Resources Soliciting Feedback
Motivations Enacting Feedback
Priorities
Expectations

wnjuaWoW [BUOsIadis)ul S8jeiauss)

Emotional
Inclusivity

Sense of value

Sense of belonging
Shared learning
Co-produced knowledge

How to cite this article: Clarke J, Waring J, Timmons 5. The challenge of indusive coproduction: The
importance of situated rituals and emotional inclusivity in the copraduction of health research projects. Sac
Policy Admin. 201%;53:233-248. https://doi.org/10.1111/5pol. 12459
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Consensus about coproduction

Q pom =
{ Sharing Pol Resuls 1. Markera de pistienden du tycker fungerar bra i detta
projekt: (Multiple choice)
Vi har tydliga roller (6/10)60%
o € Det finns tydliga forvantningar (4/10)40%
mEmsm e
Vi har en 6ppen kommunikation (9/10)90%
™ n Vi har ett delat sgarskap (6/10)60%
Vi ger feedback @10)70%
g a 3
Vi tir feedback  @080%
| stop Share Remutts | i
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Support in my patient compact

self care

Technique and my digital daily life

Knowledge/education about my health a .

Communication . l

Differnet actors in society '...
Network

Relations healthcare and me
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Outcome measure patient compact

NPQ - National Patient | Jonkoping | Jonkoping
Questionnaire,

Primary Care

Indicators

Patient compact

Agreement Involvement 80,4 90
Time for care Access 84,7 90
Continuity Continuity 73,1 90
Coordination Coordination 73,1 90
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CIP coordinated individual plan

——Mitning juni 2018

D?Iaktlghet

Samordning ==

Mal och syfte

Planens innehall
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Learning — success factors

* Integration — "If One Is Truly to Succeed in Leading a
Person to a Specific Place, One Must First and Foremost
Take Care to Find Him Where He is and Begin There”

(Kirkegaard)
* Keep it simple
+ Don’t be afraid of not knowing
» Co-design
+ Keep on going, be sustainable
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COMMUNICATION

CHANNELS
Digital coaches
Concept for self | Large-scale Patient
care spread in compactas a | Development
Integration with | healthcare part of patient | of IT-services
professionals system safety

HEALTHCARE and society

APPOINTMENT

DAILY LIFE

Law proposal in March 2020

Promote coordination,
participation and
empowering the
inhabitants

for a better healthcare

Together for the best possible health

b

and healthcare, on equal terms

primary care

Support for bodly
andsoul

@
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Thank you!

magdalena.fritzson@rijl.se
maria.e.johansson@rijl.se
Elsa Ask
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More information

Why Co- production and patient
compact in our context right now?

r

. o
Two perspectives: ela{“

- Future challenges
- Current status Tl

|
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Future Challenges

Befolkningsdiagram
Demografisk utveckling i dldersgrupperna 1-6, 7-15, 16-18 samt 65-84 och 85+ ar.

— 1-6 ar
2500

2 000

1500

1000

1000-tal

7-15 ar 16-18 ar — 65-84 ar

aaalaalaaiaaaiaaaii
2010 2020

——— B85+ ar

Demografic development in Sweden total and divided in age groups,
Source: Statistiska centralbyran, 2018-04-26, utfall till och med 2017

prognoces from .
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Current status

Experiences of care, patients with chronic disease

Treatment plan for everyday life
(Behandlingsplanivardagen
Discussion regarding goalsetting
{diskuterat malsattning)

Instructions regarding symptoms
{instruktion om symptom)

Review of medication (drugs)
(Genomgang av mediciner)

M. sscs aa f
Experiences from the reception or doctor the patientusually visits

Vaitingtime for the reception or primary care
center.

The healthcare personal contacts me
betweenvisits

Aceess inevenings and weekend

Easy ways of gettingin contact with
healthcare personal between visits

Unnecessery emergency department visits

Continuity in medical contact (Fast

lakarkontakt)
The doctor knows my medical history

The doctor spends enough time in the care
meeting
The doctor encouragesasking questions

The doctor explaines in an way that is easy

Microsystemfestival 2020

to understand

Invalvement inthe decision process
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National context

The Swedish health care system
is a national system regulated
by healthcare laws.

The responsibility for provision
of care is decentralized to 21
independent county councils
and regions and the health care
is tax funded

In international comparison

more care in hospital setting

Microsystemfestival 2020

than-inprimarycare ———
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Local Context — Region
Jonkoping county
We work for 357,000 citizens

“For a Good Life in an Attractive Region”

Public health, healthcare and dental care,

Regional development and growth M e
Three hospitals and 13 municipalities, and 46 e .
health care centers - swgo
We have approximately 11,500 employees S e
in 100 or so professional fields. i
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in different situations

Independent Worried and Traditional and
and commited commited not worried
‘ A A

Vulnerable

and
...... inA

o
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