OUR
WHY
We believe in co-creating a more
sustainable society for everyone. We
also believe in the power of innovation
and entrepreneurship when it comes to
solving societal challenges.



VART
WHY

That’s why our mission is to spur the
creation of sustainable business
opportunities and innovations
throughout this region. We make
companies ready for the future!



Target
groups

Students, individuals
and startups

A=

Researchers

Our goals

More entrepreneurial
inhabitants

Sustainable

innovation

Current
focus areas

Maore sustainable
innovations and
growth companies

Business
Development

Increased utilisation
from the University

A more attractive and
equal trade and industry

SCIENCE PARK



TRENDS
DEMOGRAPHIC & SOCIAL CHANGE

First 140 year old is born Elderly care Social rating
TRE: =34
100-
YEAR
g s e o m

Less work — more spare time False information

FAKE NEWS
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TRENDS
EXPONENTIAL TECHNOLOGIES

CO-BOTS

Mobile first

BIONICS Cybersecurity and integrity




Tomorrows Benefits

Growth/Profitability

Future Investments

RESOURCES

Resource Allocations

CORE BUSINESS CORE BUSINESS
CORE BUSINESS

TlMEToday Transformation Future



GROWTH

Launch

TIME

CURVE of Possibilities

SCIENCE PARK



The problem is rarely the lack of ideas itself. Instead, the
challenge lies in how we succeed in translating these ideas
into value or benefits for the customer and how the company
then manages the processes to capture and refine the ideas.



THE SOLUTION!

Innovationmanagement

SCIENCE PARK



. . Culture and ambition to pro-
Innovation maturity actively dentify new
possibilities. Systematic
work with strategy,
innovation and external
analysis.

Systems and processes to Strategy
utilize the creative ideas of

External collaboration
the employees

Culture of finding and Internal
eliminating waste and

. innovation support
continous process

improvements
Lack of process and culture Lean and continous
for innovation. Focus on improvments

repeating with high quality

Production
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ENVIRONMENT,
TRENDS,
OPPORTUNTIES

—

MODEL FOR INNOVATION

Identify
possibilities

The context
External/internal factors, culture, cooperations

Leadership
ENGAGEMENT VISION, STRATEGY, GUIDELINES

Create Validate Develop
concepts concept solutions

PLAN SUPPORT & STUDY
RESURCES

ACT

Launch
solutions

NEW
SUSTAINBLE
CUSTOMER
VALUES

ISO 56002



Market and Customers

Includce

Serve Existing

Create New

nearby

Innovation portfolio

Core

Optimize existing offers for
existing customers

Uppgrade existing Improve Existing

Products and services

Develop New

SCIENCE PARK





https://sciencepark.se/nyheter/tavla-med-din-ide-vinn-upp-till-100-000-kr/

Common mission
Sense of urgency
Resource reallocation
Cocreation
Courage

The

Systems within systems

economy is embedded within society and the enviro

nment



Challenge o , Organizational

VALLEY OF DEATH

Solutions to concrete problems Demand and purchasing power



SAMHALLSUTMANINGAR AR KOMPLEXA

OCH BEHOVER SAMORDNING
Challenge Value : Organizational
80% 80% 33%

80% X 80% X 80% X

X
n

80% X 80% X 80% X 80% X 0% 0%

VALLEY OF DEATH

Solutions to concrete problems Demand and purchasing power



Organizational
Champion Team g. 1zatl
Alignment

Challenge val N
Need / Problem alue proposition

ENABLERS

Coordination
Process Managemnt

Solutions to concrete problems A Matching | Demand and purchasing power




Innovations Support System

Ownership Innovation arena

Healthcare system

Science Park

Verification

Incubation
External Established companies
commerci=iization
Internal
innovation
and
changes

Innovation
Management
Experts

SCIENCE PARK
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https://sciencepark.se/nyheter/tavla-med-din-ide-vinn-upp-till-100-000-kr/

DIGITAL COMMUNITY
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@scienceparkjkpg

sciencepark.se/
nyhetsbrev

@scienceparkjkpg

Community:
“Friends of Science
Park”
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