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What?

Where?

How?

Sorted

Presented
visually

Explained with a 
story





Aim: Clarify system of causes and effect and metrics for your “process” 
Dashboard and your “outcomes” Compass

Value Compass Thinking

Patient with need Process of Care VC Outcomes

Process
Dashboard Compass

Outcomes



Value compass

Strategic areas that we are 
working with, in Jönköping

Strategic aims for the 
County council of 
Jönköping

IT
Envir.
Adm.

IT
Envir.
Adm.

V a l u e  f o r   p a t i e n t    i n c r e a s e s

Access
How we 
receive

Coopera-
tion/flow

Clinical 
improvement 

work

Patient 
safety Medication

Learning 
and innova-

tion

Good 
finances

Reliability

Strategic 
Improvement areas

Prevention
Self-care

Leadership

Transformation 
in depth and 
width

350 team 21 team
Big Group 
Healthcare

60 team
+ 43 team i National 

Quality Registers 

80 team 60 team

More than 550 teams and 
4,000 employees have 
participated in programs
2002-2007.

30 team

Overall Strategic Aims of Jönköping County 
Council/Health care services:
With Good financing we mean activities that create values 
leading to satisfied customer/-patients with high quality of 
life.  
This requires that health care...
• has access.
• is based on a overall view regarding

patient flow and processes.
• reaches/performs the best clinical     
• results with the best safety.
• is performed to lowest possible costs. 
To live up to this demand it is of necessity to have 
motivated and participated employees.

Guidelines from the 
national boarder



Poster 2006



Measurement for management



The Measurement Challenge
“We are increasingly realizing not only how 

critical measurement is to the quality 
improvement we seek but also how 
counterproductive it can be to mix 
measurement for accountability or 

research with measurement for 
improvement.” *

* Journal on Quality Improvement vol. 23, no. 3, (March 1997), 135-147. 



Fredrik Westander 2017



PROM – one year after surgery
From average value
to details



mesosystem

Clinical status

Costs

Clinical Value Compass – Hip Surgery



• Presentation 

• Ritual 

• Dialoge

• Critical evalution

• Pedagogical leadership

M Bergeling 2017



Five steps to…

• Balance
• Micro-meso-macro
• Time
• Vizualisation
• Improvement



Building Capacity
• Measurement for management

• 100 teams, ten waves (March 2007-2014)

• Measurement for management – national top management program
• 15 top management teams (16 of 21 swedish county council), October 2006- May 2009

• Improvement Advisor
• 75 participants (10 of 21 county councils)

• Basic Statistics and analysis
• 200 participants



Dashboard
Measurement for Management

LS 1

20-21 mars 

Struktur för 
mätningar  

Mäta över tid

Homework – improve the infrastructure for measurement

LS 2

22-23 oktober

Visualisering av 
Mätetal

Från mätning till 
Förbättring

Coachträff

7 mars

Introduktion
Bredd och djup

Qulturum
10.00-16.00

Coachträff

8 maj

Tid och visualisering

Qulturum
10.00-16.00

Coachingsupport via Adobe Connect

Coachträff

22 april 2015

Uppföljning av 
implementerings-

arbetet 

Adobe Connect
14.30-16.00

Coachträff 
via Adobe 
Connect
25 april 

10.00-11.30 
(avstämning 
definition av 

mätetal)

Learning seminars



Value compass

Strategic areas that we are 
working with, in Jönköping

Strategic aims for the 
County council of 
Jönköping

IT
Envir.
Adm.

IT
Envir.
Adm.

V a l u e  f o r   p a t i e n t    i n c r e a s e s

Access
How we 
receive

Coopera-
tion/flow

Clinical 
improvement 

work

Patient 
safety Medication

Learning 
and innova-

tion

Good 
finances

Reliability

Strategic 
Improvement areas

Prevention
Self-care

Leadership

Transformation 
in depth and 
width

350 team 21 team
Big Group 
Healthcare

60 team
+ 43 team i National 

Quality Registers 

80 team 60 team

More than 550 teams and 
4,000 employees have 
participated in programs
2002-2007.

30 team

Overall Strategic Aims of Jönköping County 
Council/Health care services:
With Good financing we mean activities that create values 
leading to satisfied customer/-patients with high quality of 
life.  
This requires that health care...
• has access.
• is based on a overall view regarding

patient flow and processes.
• reaches/performs the best clinical     
• results with the best safety.
• is performed to lowest possible costs. 
To live up to this demand it is of necessity to have 
motivated and participated employees.

Guidelines from the 
national boarder
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VISION

SYSTEM Measurements

Benchmark

Prioritize

Improve

Quality as an organization strategy



Visualization – Dashboards on the wall





operation planning region Kalmar county



OBS! RÖ Ortopedisk kirurgi; väntande till Capio Motala saknas

south-eastern healthcare region



macrosystem



System map



Bergeling 2022

Datakällor: Vården i siffror och kvalitetsregister med öppet redovisade resultat 2020-2021

National System
for Knowledge-based

Management

https://vardenisiffror.se/


Siffra till vänster om staplar, visar skillnad i totalt antal väntande, mellan Länssjukhuset i Kalmar och Västerviks sjukhus 
2023-01-17 och (2022-05-23). Röd=ökad skillnad, gul=liten skillnad, grön=minskad skillnad

Important questions on micro – meso - macro

• What? 

• How? 

• Where? 



Every NUMBER has a story

Every STORY has a number



PROM

The red folder

Department10B introduce the red folder

Department 25 see the red folder….

Self Assessment, DSM Diagnostic and Statistical Manual 
of Mental Disorders
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