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Measuring
Performance —
Now and Then

Peter Kammerlind

Mari Bergeling
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Data

What?

Sorted

How?

Presented
visually

Where?

Explained with a
story
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B3. Methods & Measures as
Improvement Fuel:

Using the Clinical Value Compass

European Microsystem Festival

Jonkoping Sweden
February 28, 2008

Eugene C. Nelson, DSc, MPH
Peter Kammerlind, MD
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Patient with need ———» Process of Care —p VC Outcomes

Process
Dashboard Compass
Outcomes
—
Aim: Clarify system of causes and effect and metrics for your “process”
2 RESONANCE Dashboard and your “outcomes” Compass
e ) i
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Strategic
Improvement areas

and

Learning

tion

innova-

Leadership
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— . | Self-care || tion/flow ||imProvement} | o |
[Adm.| receive | | ] work ] ]
350 tea 21 ts\im\ 60 team 60 team
Big Grqup + 43 feam i National,
Healthcaye ality Regist
. More than 550 teams and
Transformation i 4,000 employees hav
in depth and nances articipated in progra
] Reliability p P prog
width 2002-2007.
Value for patient increases -~~~

@ Staff turnover
=

Actual year
worker
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System measures for Jonkdping County Council/Health care services

(o)

g

Clinical

Number of care da:
during the last 6
months of life

B

Patient Process of Patient with
with —*|  Providing Services —+|Health Need
Met
Health Need
,
Access End of life
= |

imbursemenfy/3rd Available umbers

ithin 30da Appointment dying in

= = Hospital

Outcomes

HSMR
Mortality

Reports
to PSR
[>]

Functional

Outcomes

BE

Satisfaction

Costs

Inpatient
Satisfaction
=

°
Medication

Overall Strategic Aims of Jonkoping County
Council/Health care services:

With Good financing we mean activities that create values
leading to satisfied customer/-patients with high quality of
life.

This requires that health care...

has access.

is based on a overall view regarding

patient flow and processes.

reaches/performs the best clinical

results with the best safety.

is performed to lowest possible costs.

To live up to this demand it is of necessity to have
motivated and participated eH\Qonees.

) Strategic aims for the

County council of
Jonkdping

Strategic areas that we are

working with, in J6nkdping

Guidelines from the
national boarder

Costs per
discharge

Value compass

Costs
per
capita
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Measurement for Management
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Val. 12, No. 4, pp. 202-216
£ 2003 Lippincott Williams & Wilkins, Inc.

The Measurement Challenge

Surveying Improvement Activities in Health
Care on a National Level—The Swedish
Internal Collaborative Strategy and Its
Challenges

Jesper Olsson, Lic Eng, RN; Peter Kammerlind, Lic Eng, MSc;
Johan Thor, MD, MPH; Matthias Elg, PhD

In order to map improvement activities in Swedish
health care, we surveved the managers af all
primary health care centers (n = 958) and clinical
hospital departments (n = 1355) nationwide in the
spring of 2003, with a response rate of 46%. The
majority reports that their staff view improvement
work positively. The most common driver of

right indent)

improvement is work environment problems,
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tudies of contemporary health care systems
document frequent long delays and waiting
times for medical services, a highincidence
of medical errors,'* and crowded wards

(more patients than beds and rooms), where employ-
ees are expected to produce ever more services.
Meanwhile,medical research and innovations emerge
at a constant or even increasing pace thus enabling
care and cure for an increasing number of people. In

Good mood

We DID it!
We have seen the /
Let’s work! light
It work’s!
It will work? /
Worse that No!l
expecte
Apec dIt takes
/ Enthusiastic time
Hesitating

Are we ever gonna make it?

i

Bad mood Time

* Journal on Quality Improvement vol. 23, no. 3, (March 1997), 135-147.

“We are increasingly realizing not only how
critical measurement is to the quality
improvement we seek but also how
counterproductive it can be to mix
measurement for accountability or
research with measurement for

improvement.” *
A L]

Improvement?

Quality
Improvement

Performance
Measurement
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From average value
to details

PROM - one year after surgery

Ortoped- och reumatologkliniken, Lanssjukhuset Ryhov

2008
Patientskattning 0-100 (100=basta mdjliga)
medel=84,8
80 l vv
70 - +’ lT
60 -
50 +
40 -
30 - Benldngds- RA besvar flera
skillnad 2 cm ovriga leder,
20 - lo
Mkt aktiv man,
Man med spinal stenos, stora smértproblematik hoft
10 - svarigheter att sta och ga (090330
lakarbesok)
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Clinical Value Compass — Hip Surgery meSOSySte m

PROM
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Presentation

Ritual

Dialoge e

Critical evalution

Pedagogical leadership
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Five steps to...

e Balance

* Micro-meso-macro
* Time
 Vizualisation

* Improvement

RESONANCE .
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Building Capacity

* Measurement for management
e 100 teams, ten waves (March 2007-2014)

 Measurement for management — national top management program
e 15 top management teams (16 of 21 swedish county council), October 2006- May 2009

* Improvement Advisor
e 75 participants (10 of 21 county councils)

* Basic Statistics and analysis
* 200 participants

RESONANCE .
Region

? THE MICROSYSTEM FESTIVAL CELEBRATING 20 YEARS o w o= "
) - Jonkdpings lan

FFFFF - March 2 Jénképing, Sweden



il

Measurement for Management
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Learning seminars

I I )
| Coachtraff | Ls1 | Coachtraff | LS 2 I Coachtraff |
Coachtraff !
I I via Adobe : I 8 mai I 22 april 2015 I
I 7 mars I 20-21 mars Connect i I ma I 22-23 oktober I I
25 april 1 . . L Uopfalini
I Introduktion Struktur for 10.00-11.30 i I Tid och visualisering Visualisering av I impﬁgn?é:ltg%:gs-
Bredd och djup || i (avstémning | Quiturum I Matetal arbetet |
| Sutum matningar mateta 1] 10.00-16.00 |
0.00-16.00 | Matasvertida BT | Fran matning till Adobe Connect |
I I | I Forbattring | 14301600 I

_—_—_—__—_—__—_—_—_—_—_—_—_—_—_1

Coachingsupport via Adobe Connect I

Homework — improve the infrastructure for measurement
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System measures for Jonkdping County Council/Health care services
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Overall Strategic Aims of Jonkoping County
Council/Health care services:

With Good financing we mean activities that create values
leading to satisfied customer/-patients with high quality of
life.

This requires that health care...

has access.

is based on a overall view regarding

patient flow and processes.

reaches/performs the best clinical

results with the best safety.

is performed to lowest possible costs.

To live up to this demand it is of necessity to have
motivated and participated eH\Qonees.

) Strategic aims for the

County council of
Jonkdping

Strategic areas that we are

working with, in J6nkdping

Guidelines from the
national boarder

Costs per
discharge

Value compass

Costs
per
capita
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Quality as an organization strategy
Sa leder och utvecklar vi Region Jonkopings lan

o Benchmark

Fran kunder, intressenter

Verksamhetsidé och verksamheten
Planeringsforutsattningar

VISION

Fran omvarlden

* [nterna revisioner verksamheter
* Med mera * Trender

* Med mera

Measurements

MEDBORGARE
‘OCH KUND

Analysera Forbattra Undzr\atta , .
och atgarda folkhlsan TESAIICE MEE Stimulera
e 9 kollektivtrafik regional
Tillaanglighet behovet av

hallbar

hélso- och . utvecklin o oc
sjukvard q Framja 9 oDUKIIO) MEDARBETARE
Utbilda kultur 0 oN

Samverkan med kommuner, myndigheter, v och civilsamhalle

Personalutveckling Utvecklingsarbete

es delning
Kommunikation Miljé

. + Jamforelse med
Strategiska mal och uppdrag » Forbattringsidéer liknande och ledande

* Forskning, nya riktlinjer

Planera och prioritera
for att férbattra

3
Improve
Vad vill vi stadkomma? # Mfal
Hur vet vi att en forandring ar en férbéattring? # Matt
}
Vilka forandringar kan leda till en farbattring? # Idéer

Agera Planera

—p 1

Studera | Gora

PGSA-hjulet



Visualization — Dashboards on the wall
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Kontrollrum (Region Jénkopingslan)

Perspektiv

Medborgare och kund

Process och produktion

Larande och férnyelse
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=@ nv 30 20

Mitetal: 19 st

Hl:0:@

Aktiviteter: 45 st

Uy 3= 10

=@ 4

Matetal: 4 st

WMo :@

iteter: 3 st

slo®:@

50
0 \ 100
375

e 5= 1 40 1

Statusfrdel

o 100

Statusfordelning

3l @

50
771

50 fisrdelning 50 usfordelning 50
1] \ 100 B i 100 B i 100 .
414 !, Férdjupadinfo 353 !, Férdjupadinfo 73 !, Férdjupad info
Medarbetare Ekonomi Hallbarhet
Matetal: & st Aktiviteter: 23 st Matetal: 9 st ter: 1 st Matetal: 24 st Aktiviteter: 46 st

260 7« 20 <@ B +—

Statusférdelning

L Férdjupad info

Ekonomi

Férvaltningens/namndens mal

Varden 4rtillgénglig utifran behov och pricriteringar. Hallbar

Patienter, nérstdende och andraintressenter far

mdjlighet till aktiv delaktighet.

Processer &r andamalsenligt utformade, féljs

Férvaltningens/namndens mal

Férvaltningens/namndens mal

4 starkt innovationsférmaga

goch fomyelse a

&

kontinuerligt upp och utvecklas.

Matt Matt

B[ atcr arvmivicnarsy

inom$0 dagar ¥ € B

[} II'I E Andel och antal véntande till operation/

=B

Atgérdinom 90 dagar

® Illl @ Andel ach antal dterbesdk inom
miidatum € B

Ll & Andel och antal patienter pa

akutmottagning som traffat lakare inom en timme &

1 I @ Patientupplevelser - andel néjda

patienter

/)

N
)
o
il

N\
N
= N
A

RESONANCE

Y

=

1

G~
7
e

=

7
A

Feb 28 — March 2 J6nkoping, Sweden

inom 5 och 30 dagar.

IM Andeldigitala virdméten 0 @ )
.m Ef Andel 8ppet tillgangliga
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srengagerade, ansvarstagande och har

&
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Hse S B
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Antal vantande, ej bokade operationer

data ur BO, rapporterade i Vintetidsuppféljningen i Cosmic B Summa av >180 dagar
datauttag 2023-01-30
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c 2
P .
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Antal vantande till behandling per region och medicinskt vardomrade relativt befolkningsmangd
®nom 60 dagar ® Mellan 60 och 180 dagar ® Mellan 180 dagar och 730 dagar ® Mer an 2 ar

Oron-, nis- och halskirurgi RJL

south-eastern healthcare region

Oron-, nds- och halskirurgi RKL
den 31 januari 2023 N

Oron-, nés- och halskirurgi RO
Ogonkirurgi RIL

Ogonkirurgi RKL

Ogonkirurgi RO

Urologisk kirurgi RIL

Urologisk kirurgi RKL

Urologisk kirurgi RO
Ortopedisk kirurgi RJL

Ortopedisk kirurgi RKL
Ortopedlsk klrurg\ RO OBS! RO Ortopedisk kirurgi; vantande till Capio Motala saknas
Neurokirurgi RIL

Neurokirurgi RO

Kirurgi, karl- och plastikkirurgi RJL

Medicinskt vardomrade per region

Kirurgi, karl- och plastikkirurgi RKL
Kirurgi, kérl- och plastikkirurgi RO
Hjartkirurgi RKL

Hjartkirurgi RO

Gynekologisk kirurgi RJL
Gynekologisk kirurgi RKL
Gynekologisk kirurgi RO

60

w
o

20 30 40
Antal vantande per 10000 invanare [patienter]

o
—
o
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macrosystem

Neurokirurgi

@ Jénképing @ Kalmar @ Ostergétland
1000

Urologisk kirurgi

@ Kalmar ®0Ostergotland
1000

 Hjartkirurgi

®)5nkoping ® Kalmar @ Ostergotland
1000

Gynekologisk kirurgi

Forandring i antal vantande per medicinskt verksamhetsomrade
Totalt antal
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Kunskapsomraden ur Kunskapsstyring, Socialstyrelsen
Grin text = programomraden, Bla text = sanwerkansgrupper
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L]
Tillganglighet i specialiserad \.ré}...

Planering fér styrning och forbéttring Genomiféra méten Omviridsanalys Fanga in behov fran samhillet Larande och férnyelse
@ Uppfalining Ledningsmaten ForskningLfe Metoder for
a och analys — Science kunskapsstdd
8 verksamhets-

och . Tillfalliga Team och
% kvalitetsdialog BEC-mdte satsningar |edarskapautraciling
[11]
2 .
= Vardplats- APT Klinisk forskning Kvalitet och
= anpassning forbattring
-l
@
- Administrationen
informerar
. PP s P , _ Tillhandahalla olika

Samverkansformer Ta kontakt Genomiéra prev ardnad/rehabilitering - Patient/kliniska processer vardformer Uppfiljning/avsiut
L '
[
7] Patient- Mina
% medverkan vardkontakter
Q
[=]
3 - -
% Akut vard Vardsam-
S ordning ~
= ®
E
—
c
=
o]
X

Mest ” Allmén kirurgis Med i — -
est skéra &ldre e ;. ..E icinsk vér Oppenvard
. Kommunikation
Ekonomifresurs Personal Kompetensutveckling Sékerhetsarbete ir information Stéd fér prevention/utredning/beha
P _ = r
a; Personal- och kompetensfarsariningsstrateqi S;:;E; Digital strategi rgsgﬁ:ﬁfﬁ:rilk
(1]
(1]
[H] Fallistiv vird
Q Kris och sakerhet Liveuppehaliande,
2 behandling
o
:-g ® Overgripande
= kostnader DRG
(]
Upphandling och
avtal
= béttre &n riket
I @ oo
P Ekonomi

= samre an riket

Ur Varden i siffror, data som presenteras i rapport for sjukhus, 2017-10-11 |

Region
Jonkdpings lan

RESONANCE

)
Z THE MICROSYSTEM FESTIVAL CELEBRATING 20 YEARS
Feb 28 — March 2 J6nkoping, Sweden




Oppet tillgiangliga kvalitetsindikatorer per programomrade halvar 1 2022
Halso- och sjukvardsforvaltningen
Region Kalmar lan

data avser 2020-2022, datauttag september 2022
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Cancersjukdomar

Nervsystemets sjukdomar
Kvinnosjukdomar och foérlossning

Rorelseorganens sjukdomar
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National System
for Knowledge-based
nsjukcor g Management

Ej sjukdomsspecifika 1
Reumatiska sjukdomar 2 EESEN

Oron-, ndsa- och halssjukdomar

~J

Endokrina sjukdomar

Perioperativ vard, intensivvard och...

Hjart- och karlsjukdomar

Ogonsjukdomar

li

Palliativ vard

Lung- och allergisjukdomar 11
Kirurgi och plastikkirurgi mE2msm

Infektionssjukdomar W2l

B Samre an riket eller under malniva

Samma niva som riket eller ndra malniva

Akutvard HEED
Hud- och kénssjukdomar @ B Battre an riket eller uppnadd/battre an malniva
Njur- och urinvagssjukdomar o
Mag- och tarmsjukdomar o Datakallor: Varden i siffror och kvalitetsregister med 6ppet redovisade resultat 2020-2021
-5 5 15 25 35 45 55 65 75 85 95
Antal indikatorer
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https://vardenisiffror.se/

Important questions on micro — meso - macro

e What?
e How?

e Where?

Siffra till vanster om staplar, visar skillnad i totalt antal véintande, mellan Ldnssjukhuset i Kalmar och Vdsterviks sjukhus F%‘egiﬂn

THE MICROSYSTEM FESTIVAL CELEBRATING 20 YEARS 2023-01-17 och (2022-05-23). Réd=bkad skillnad, gul=liten skillnad, =minskad skillnad Jénk ﬁlpin gs l3n

Feb 28 — March 2 J6nkoping, Sweden



Every NUMBER has a story

Every STORY has a number

Ao RESONANCE |
. ) Region

N\ 7 THE MICROSYSTEM FESTIVAL CELEBRATING 20 YEARS o - "
N ) AL CE Jonkdpings lan

nnnnnnnnnnnnnnnnnnnnnnnnnn



Self Assessment, DSM Diagnostic and Statistical Manual
of Mental Disorders

avd 25 & 10B

70% -
60% -

50% -
espueAvd 25

alli==Avd 10B

40% -

20% -

10% -

0%
V21 V23 V25 V27 V33 V35 V37 V39

Department10B introduce the red folder

Department 25 see the red folder....
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