ll/l}//

1 233\
W Z S\

'/

—
.\_

2z
\‘\&\\\:

%
il
&

o
7
N

s
RESE) NANCE

THE MICROSYSTEM FESTIVAL CELEBRATING 20 YEARS
Feb 28 — March 2 Jonkoping, Sweden

[

Nicoline Vackerberg
Senior Development Leader, Qulturum
Phd candidate Jonkdping University

When |
IS replaced
with we
even llIness
becomes Wellness

Malcolm X

Region
Jonkopings lan



Z 5.

This session

* Focus on the professionals in your daily work

e Reflect on your own role

Pick out: What resonates with you ©
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Professionals

* Think about who you would call YOUR BEST COLLEAGUE or WORKMATE

* Talk to your neighbour: Why is that? What does he/she do?
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Does it begin with Trust?

Frances Frei

Authenticity

| experience the real you.

Logic

| know you can do it;
your reasoning and

Empathy

| believe you care about

judgment are sound. me and my success.
///f/:i_??\g\
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https://www.youtube.com/watch?v=pLO3dIImw20

Does it begin with role clarification?
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It begins with Microsystem theory

Macro: We are all part of the same
system

Micro: Value is created in the
microsystem, where the patient/client
meets the professionals.

The performance of the larger system
can be no better than the
performance of the microsystems of
which it is composed

Microsystems in Health Care, Joint commission Journal on Quality
and safety 2003
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Value is created in the microsystem,
where the patient/client meets the professionals.

* What happens when we see our patient/ client as our colleague in
improvement work?
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A change of perspective.....

Esther in focus Esther a part of the team
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My reality

| want to be a part of the improvement
work so that it will really be best for
Esther and not only for the
organization.

It is not enough to have good intentions
and methods.

All will come back to the experience of
the customer. The customer defines
quality and, by the way, it is fun to be a
part of improvement work.
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Professional Knowledge -

Subject
Variation

Psychology
Theory of knowledge

Discipline

Traditional ¢ - Continual
improvement of Improvement of
WAL Health Care

The linkage of knowledge required for continual improvement, from Batalden and Stoltz.

Batalden, P. B., & Stoltz, P. K. (1993). A framework for the continual improvement of health care:
building and applying professional and improvement knowledge to test changes in daily work. The

RESONANCE ) APPLY! e
Joint Commission journal on quality improvement, 19(10), 424-447.
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Professional knowledge Improvement knowledge Patient knowledge

* Subject * System « The person’s perspective
 Discipline * Variation * Lived experiences
« Values * Psychology * The whole picture of the patient journey

* Theory of knowledge

Traditional Improvement Patient involvement in

of Health Care quality improvement
Co-production for
continual improvements
of healthcare services
7///; \ RESONANCE GusFavssgn, S, Bergergm, C., Patriksson, A., & Tedsjo, S. (2022). llluminating the importance of adding patient knowledge to .
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When | is replaced with We even lliness becomes
Wellness

But what should | do? s .
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// THE MICROSYSTEM FESTIVAL CELEBRATING 20 YEARS

Focus on self-care

Ongoing focus on self-care is essential for the prevention of burnout
and for maintaining one's own psychological wellness.

Focusing on self-care:

Share some examples of how your organizational culture, practices,
and policies promote self-care.

Are you aware of these promotions and embracing these?

Linton, M., & Koonmen, J. (2020). Self-care as an ethical obligation for nurses. Nursing ethics, 27(8), 1694-1702.

Lee, J. J., & Miller, S. E. (2013). A self-care framework for social workers: Building a strong foundation for practice. Families in Society, 94(2), 96-103.

RESONANCE .
Region

FFFFF — March 2 Jénképing, Sweden

Jonkdpings lan



Examples of self care promoted by Swedish
culture

| R L NO
FIKA

(fee-ka) Swedish

o

@1 a moment to slow down and @
i enjoy quality time alone, or Z
with friends, often with a

cup of coffee or pastries.

@‘.\ﬁlﬁj,@ Lunch walk
=
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Self care: Taking care of my energy

Pl tak
resporsbitaliT e | What energy do

energy you bring into

this space. you b ri ng?

Your words matter. Your behaviors
matter. Our patients and our teams
matter.

Take a slow, deep breath and make sure
your energy is in check before entering.

Thank you.

[]J Indiana University Health
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RESONANCE Schwartz, T., & McCarthy, C. (2007). Manage your energy, not your time. Harvard business review, 85(10), 63.
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No one can do everything, but everyone can do
something

" A drop, dropped in the river of
life, has no power to float by
itself, a demand is placed on
every single drop: Help to keep
the others Up" (Tage Danielsson)
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This session was about

* Focusing on the professionals in your daily work

* Reflecting on your own role

What in this session resonated the most with you?
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